Dear Dr. Hunderfund:

On September 22, 2010, I sent
you a letter requesting that we
meet to negotiate the terms and
conditions of employment as a
result of your directive to teach-
ers to create curriculum maps.
It is my understanding that cur-
riculum maps are being devel-
oped despite the concerns ex-
pressed in our discussions.

Since that time, a number of
other issues have surfaced that
cause the LVSEA to seriously
question the way curriculum and
personnel decisions are being
made in this district.

As you know, the LVSEA has
filed a grievance regarding the
goals process as part of our Su-
pervision and Evaluation plan.
Certainly, we can determine
whose position is correct by
going through the grievance
procedure. What is disturbing is
that your administration would
seek to change the way goals are
determined without any discus-
sion or input from the Associa-
tion. As we both know, change
that lacks the support of those
who are to implement the
change is less likely to be effica-
cious or successful.
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Additionally, your administra-
tion, again without input or dis-
cussion with the LVSEA, is
attempting to change the way
exams are given to our students.
This directive has many implica-
tions, both from a management-
labor standpoint and from the
perspective of providing a sound
education for our students.

There are serious problems re-
garding how the district will
provide time so that teachers can
meet to discuss and write stan-
dardized exams. Furthermore,
the issue is complicated by how
the results will be collated and
evaluated. We request that we
meet to negotiate the changes in
our terms and conditions of
employment which may result
from this directive.

With regard to the educational
impact of this change on our
students, there are many unan-
swered questions. For example,
would the administration expect
the students in first period and
ninth period to take the same
test? How is the security of that
test ensured? Certainly, teach-
ers, parents, and students will
have concerns about this. From
a pedagogical point of view,
what impact will this directive
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have on the ability of an individ-
ual teacher to make professional
decisions regarding instruction,
so that s/he can veer from the
day’s lesson plan when student
inquiries or current events, in
the teacher’s judgment, require
it? Top-down decisions such as
this are antithetical to good edu-
cational policy.

Moreover, a decision was made
to combine two L.B. classes into
one period for two of our in-
structors of art (one teacher has
an overload, so she is teaching
eight different courses in six
periods). Again, without con-
sulting the Association or gar-
nering student and parent input,
a decision was made that raises
grave curriculum and instruc-
tional questions. Are the parents
even aware that this has been
done? What impact will this
have on the results for these
students when, in essence, each
course will receive 50% less
instruction? Furthermore, were
the instructors given advance
notice of this change as required
by the collective bargaining
agreement (Article 3-B 2)?

These three directives have cre-
ated what the LVSEA believes

is a disturbing pattern. Deci-

sions are being made without
input which threatens the ability
of the staff to provide the excel-
lent educational program that
this community has grown ac-

customed to expect.

These directives are disturbing
because they are creating an
adversarial relationship between
the LVSEA and the administra-
tion in a district where there
have historically been coopera-
tive and respectful relations.

As always, the LVSEA will take
any legal action to protect the
rights of its members. As usual,
we stand ready to discuss any
issues with you and would re-
spectfully suggest that the ad-
ministration be proactive in
seeking LVSEA input rather
than force us to react to deci-
sions which create an environ-

ment of anger and distrust.

Sincergly,

)

N

brie%on, LVSEA

esident
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For years, parents have moved
to our district because of the
high quality individualized at-
tention of our Special Education
program. This was developed
through carefully planned ac-
commodations, knowledgeable
staff and support from our active
SEPTA organization.

Now things are changing, and
the LVSEA does not think that
the change is helpful to our stu-
dents.

For example, in our elementary
schools, several teaching assis-
tant positions were eliminated.
Teaching assistants who worked
in the co-taught inclusion class
or in the resource rooms for
several years and who were an
integral part of the children’s
support team are now gone.
Additionally, teaching assistants
that could have been mandated
by the Individualized Education
Plan (IEP) were not assigned.
According to many reports,
parents were told that their child
would not need a “one on one”

to help because these teaching

assistants would be in the
co-taught inclusion class. If
these services are to be put into
place now, a new CSE has to be
called. Parents and staff have to
justify the need for the support
that was a part of the model in
the past.

What was the reason for this?
“Budget constraints”. Surely,
we could have cut back else-
where without such a costly
effect upon the students.

When staff has questioned the
sagacity of this decision, they
have received the caution from
administration that it would look
terrible if the community
thought a class could not be
controlled by two teachers.

How ridiculous!! Control of the
class is not the issue; additional
support for the learning needs of
the class is the issue. It is
shameful that the administration
would say this when, in fact, the
teachers were trying to make
sure that the students were get-
ting the support that they may
need to succeed.

However, safety and control
may be relevant for other rea-
sons. There are no assistants to
support needy students in these
classes when they attend their
specials.

This change at the elementary
level was announced right at the
end of the school year to the
teachers and their assistants.
Why didn’t the administration
discuss this with the staff before
drastically changing the services
to the children? The answer is
that we would DISAGREE with
their last minute decisions. The
administrators knew that front
line staff, teachers and teacher
assistants, would find the elimi-
nation of support staff detrimen-
tal to our children.

Let’s face it, “individual needs”
of the students are being ne-
glected without the informed
consent of the people most di-
rectly involved with the educa-
tion of the students: their parents
and their teachers.
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LEGAL | FINANCIAL SERVICES

CHAAAAARGE!

| (easier to do with the AFT card)

For more information about these
and other savings, go to:

aft.org/members

AFT + is your advocate. For infarmation on all AFT + programs, call 800/238-1133, ext. 8643, or
e-mail aftplus@aft org. The AFT has an expense reimbursement and/or endorserment arrangernent for
marketing this program. For more information, please contact AFT Financial Services 2t 800/238-1133,
ext. 4493; send an e-mail to disclosureinfo@att org; or visit www.aft. org/benefits/disdosure.
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Assessments are very important
to teachers. They take a long
time to develop and are care-
fully edited. The forms that
they take are adjusted to fit the
information and skills acquire-
ment that we want to assess. It
is a thoughtful process.

State exams may take an equally
long time to be written, but they
are to be given to the masses.
There is no accounting for
what’s going on in the class-
room or home and no real con-

cern for the individual.

Many times, you have read the
reasons why state tests are not
important in these pages. To
give just a few examples: they
are developed so that some peo-
ple fail; they do not allow for
language immersion and, MOST
importantly, the test developers
make a giant profit from these
tests. It is a business. A busi-
ness which makes some children
feel badly about themselves and
a business which grows on the
fears of parents and administra-

tors that students may not be
learning and that, therefore,
teachers may not be teaching.

Guess what? Tests don’t meas-
ure teacher productivity. Unfor-
tunately, test scores only meas-
ure what a student can do on the
day that the test was taken. So,
we don’t pat ourselves on the
back if the students do well nor
should we beat ourselves up if
they don’t. Nor should the stu-
dents. Heaven forbid if my
child’s score is to be taken as a
measure of his worth or ability!

However, now we have reached
a new fear level. We are at the
mercy of the new commissioner
of education who thinks that
raising the bar means raising the
passing grade for the state tests.
Also, the state has decided to
evaluate our teaching based
upon these grades. How will
our administration deal with the
possibility of impending doom?

PANIC!!

Instead of understanding and
accepting that different students
progress at different speeds, we
are force feeding them. Some
students are not ready to take
the exams at their grade level.
This can be for many reasons.
The student may have reading
problems or other skill develop-
ment needs. For most students,
there will be no problem. So,
how do we address this concern

for a few students?

Well, according to some admin-
istrators, we need to adjust the
curriculum for all! Yes, we now
have “one curriculum”. One size
fits all. No more individual
needs. All teachers should give
the same tests at the same time.
For what reason? To insure that
the teachers are teaching the
skills necessary for the state
tests.

Again, guess what? The teach-
ers are and have been teaching
the skills necessary for the state

Disability Retirement - Did you know?

The Question:

If you are critically ill, have a
life expectancy of less than one
year and meet the disability
retirement eligibility require-
ments, should you stay on pay-
roll and be covered by an in-
service death benefit, or retire
and select an option providing a
payment to your beneficiary?
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The Answer:

With few exceptions, you
should file for retirement imme-
diately. (This means anyone
facing major surgery- you can
always rescind your application,
but it cannot be filed posthu-
mously on your behalf. Please,
protect your beneficiaries!!)

By retiring and selecting the

appropriate option for your tier,
you will provide a greater pay-
ment to your beneficiary than by

staying on payroll.

Under Tier 1, the appropriate
option to select is the Declining
Reserve Option (4%). Under
Tiers 2-5, in most cases you
should select the Largest Non-
Declining Lump Sum Option.
Contact NYSTRS before mak-

tests. The state tests determine
student deficiencies; not what
they learned beyond the state
curriculum.

We need to address the
“individual needs” of the stu-
dents who may be struggling
with the state exams. A focus
on reading support could help-
an immersion focused solely on
improving reading skills, if nec-
essary. Teaching test taking
strategies to this small group of
students would help, too. If the
goal is to improve the students
scores on the state exams, then
focus on that. Continuing for-
ward with the normal curricu-
lum does not make sense for this
small group who are “at risk”.
Additionally, changing the cur-
riculum for all may not help

anyone.

Teachers are interested in stu-
dents attaining the skill sets that
they will need to move on edu-
cationally. They want to con-
struct a meaningful plan to help
them.

ing your final decisions.

Ellen Patak and Gaby Harring-
ton are your NYSTRS reps. We
are happy to help you find the
answers you need.

Please set up an account on the
NYSTRS website today!

No matter what your age, you
need to start planning now.
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Use TripMark.travel for all your travel needs!

Next time you're making travel plans, be sure to
check out the newest travel discount program
endorsed by NYSUT Member Benefits
Corporation, TripMark.travel.

When you plan your next vacation, flight or
cruise with TripMark.travel, you can enjoy great
deals on the most beautiful vacation spots in the
world. This program provides NYSUT members
and their family and friends with online and
offline (toll-free travel

restaurants and hotels, as well as providing
general information for thousands of
destinations.

Maybe you'd just like to plan a road trip, but you
aren't sure where to go. The TripMark.travel site
presents you with many options, anywhere from
one hour to six hours away from a specified zip
code, in any direction you choose.

Planning a family reunion?

agents) leisure travel
benefits.

TripMark.travel allows you
to effortlessly book flights,
hotels, vacation packages,
car rentals and cruises
online for personal and
business travel needs. With
a simple interface and
advanced encryption
technology, your
information is safe and
secure, giving you peace of
mind as you plan your next

Vacationing with friends?
TripMark.travel can help you
with group travel.

To get started, visit
www.memberbenefits.nysut.org
and click on TripMark in the
Featured Discounts section on
the home page. There, you'll find
toll-free numbers for
reservations, cruises and group
travel, as well as a link to a
NYSUT member-specific
TripMark website. Or give
Member Benefits a call at

trip. Your information will never be shared or
sold to any third parties.

Offline, toll-free agents are standing by, waiting
to assist you if you prefer speaking to an agent.
Agents can be reached between 8:30 a.m. and
5:30 p.m., ET. Please note: At this time, travel

agents cannot book airline flights. You can either

book flights online or call the airline directly.

To help in your planning, TripMark offers
destination guides. These guides offer
recommendations for top-rated attractions,

800-626-8101.

TripMark.travel provides you with one-stop
shopping for all your travel needs:

» Reserve hotels and rentals, flights, cruises,
car rentals and vacation packages,

* Browse destinations,

* Plan road trips, and

* Book group travel.

MEMBER
BENEFITS

S

Working to Benefit You

TripMark.travel is a NYSUT Member Benefits Corporation (Member Benefits)-endorsed program. Member Benefits has an endorsement
arrangement of 25% of net revenue for this program. All such payments to Member Benefits are used solely to defray the costs of administering
its various programs and, where appropriate, to enhance them. Member Benefits acts as your advocate; please contact Member Benefits at 800-

626-8101 if you experience a problem with any endorsed program.

Agency fee payers to NYSUT are eligible to participate in NYSUT Member Benefits-endorsed programs.

Sept./Oct. '10



	President’s Message

	Volume 7, Number 1

	October 21, 2010

	The Local Voice

	Inside this issue:

	Page #

	The Local Voice

	Individual Needs

	October 21, 2010

	Page #

	The Local Voice

	October 21, 2010

	Disability Retirement - Did you know?

	Tests

	Volume 7, Number 1

	October 21, 2010


